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Course 4B:Cost and Management Accounting 
 

 

 

 

Learning Outcomes: 

At the end of the course, the student will able to; 

 Understand various costing methods and management techniques.

 Apply Cost and Management accounting methods for both manufacturing and service 

industry.

 Prepare cost sheet, quotations, and tenders to organization for different works.

 Analyze cost-volume-profit techniques to determine optimal managerial decisions.

 Compare and contrast the financial statements of firms and interpret the results.

 Prepare analysis of various special decisions, using relevant management techniques.

 
 

SYLLABUS: 
 

 

UNIT-I: Introduction: 

Cost Accounting: Definition – Features – Objectives – Functions – Scope – Advantages and 

Limitations - Management Accounting: Features – Objectives – Functions – 

Elements of Cost - Preparation of Cost Sheet (including problems) 

 
 

UNIT-II: Material and Labour Cost: 

Techniques of Inventory Control – Valuation of Material Issues: FIFO - LIFO - Simple and 

Weighted Average Methods 

Labour: Direct and Indirect Labour Cost – Methods of Payment of Wages- Incentive 

Schemes -Time Rate Method, Piece Rate Method, Halsey, Rowan Methods and Taylor 

Methodsonly(including problems) 

UNIT-III: Job Costing and Batch Costing: 

Definition and Features of Job Costing – Economic Batch Quantity (EBQ) – Preparation of 

Job Cost Sheet – Problems on Job Cost Sheet and Batch Costing(including problems) 

 
UNIT-IV: Financial Statement Analysis and Interpretation: 

Financial Statements - Features, Limitations. Need, Meaning, Objectives, and Process of 

Financial Statement Analysis- Comparative Analysis – Common Size Analysis and Trend 

Analysis (including problems) 

UNIT-V: Marginal Costing: 



Meaning and Features of Marginal Costing – Contribution –Profit Volume Ratio- Break Even 

Point – Margin of Safety – Estimation of Profit and Estimation of Sales(including problems) 
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